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Dear ?X]—é ,

Thank you for your letter of 7 November 2005 attaching the 40" Report of the
Statutory Authorities Review Committee.

Please find attached my response to the report’s recommendations.

Recommendation 1
The Corporation establish formal evaluation processes on an ongoing basis to

determine the effectiveness or otherwise of rehabilitation programmes, the results
of which are to be published.

Well before the Committee made this recommendation, WorkCover had begun work
consistent with the recommendation.

Recommendation 2
The Corporation to provide a more focussed approach on early intervention,

rehabilitation and return fo work outcomes by increasing the expenditure on
rehabilitation to a minimum of 5% of gross claims expenditure.

Much work is underway to deliver better early intervention, rehabilitation and return to
work outcomes.

Simply setting a particular level of spending in a particular area of expenditure is not
the best way to deliver better outcomes. For example, the new claims management
arrangements with Employers Mutual Limited are based around performance
incentives. If EML deliver outstanding results for employers, injured workers and the
community, they get paid more. If they under-perform, they get paid less.






